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2015: CAPITALISING ON LOWER OIL PRICE 

ENVIRONMENT 

  

LEAP ENERGY  

ACQUISITIONS, MERGERS AND DIVESTMENTS: THE 
IMPORTANCE OF BEING PREPARED 
 

Activity in the Acquisition, Mergers and Divestment space steadily 

increased across our regional offices through 2014, and most notably 

in Australia and Asia-Pacific.  There are many factors that have 

contributed to the increased activity across the region including 

government initiatives, regional diversification and longer term access 

to resources.  With the perspective of lower oil prices in 2015 it is 

expected to see a continued growth in transactional activity, albeit 

fuelled by different drivers, and perspectives of value and risk. A&D 

activity is however likely to heat up, as cash-strapped sellers proceed 

to disposals to fund their ongoing sanctioned projects, and cash-rich 

buyers are on the lookout for favourably priced assets. Companies 

involved with acquisitions and divestments will need to be mindful of 

the best practices that contribute to successful transactions.  “We 

should not underestimate the value of proper preparation for 

acquisitions and divestment. It is important to have a records 

management program which addresses all data and information 

including commercial, operational and technical areas” commented 

Chris Connell, Managing Partner LEAP Australia.   

 

LEADING PARTNERS IN INTEGRATED E&P SOLUTIONS 

 

DECEMBER 2014 
www.leap-energy.com 

RECENT SPEAKING ENGAGEMENTS  

 

 Alastair Ong, Laurent Alessio, Yassine Ben Salah, Chris 

Connell, Saeed Majidaie, LEAP Energy, Isan Sugiarto, Vikram 

Sharma, Saikat Mazumder, Arrow Energy Pty. Ltd 

“Advanced Production Data Analysis (PDA) Techniques 

Using Stochastic Single-Well History Matching in Coalbed 

Methane (CBM) Wells” 

International Petroleum Technology Conference 

10-12 December 2014, Kuala Lumpur, Malaysia 

 

 

 

 

Insufficient attention and preparation can lead to potential buyers 

assessing significant compliance and technical risk, adversely affecting 

the opportunity to transact.  In addition, potential buyers may not be 

able to recognise value as a result of sub-optimal data and information 

preparation.    

As a seller, it is important to ensure that value can be readily identified 

from data and technical work performed, be that in the form of reports 

or models.  Commonly data room assessment periods are short and 

the initial assessment is often compressed.  This can lead to some 

potential buyers preferring not to proceed beyond the initial evaluation 

due to risk associated with insufficient documentation for assessment.  

“We see that there are real benefits in both seller and buyer being well 

prepared to increase the likelihood of transaction success for both 

parties.  For buyers this can be challenging as often there is little 

warning of a specific acquisition opportunity arising.  However, we do 

know opportunities are going to arise and therefore ensuring the 

capability is mobilised quickly is critical” added Chris. 

LEAP Energy provides the necessary expertise and support for both 

sellers and buyers. Through strategic agreements we are able to 

undertake regional assessments to identify opportunities and in the 

case of opportunities arising unexpectedly we are able to rapidly 

mobilise resources to commence the assessment.  Additionally, we 

also work with sellers to ensure that technical data and information is 

prepared to facilitate a successful transaction. 

 

UPCOMING SPEAKING ENGAGEMENTS 

 
SPE PRODUCTION AND RESERVES FORECASTING 

17–18 January 2015, Kuala Lumpur, Malaysia 
 Chris Connell, Managing Partner, LEAP Australia, “CBM 

production forecasting under constraints - how today's 
choice affect future capacity outcomes, and the need for 
more complex optimisation tools.” 
 

 Dmitry Kuzmichev, Head of R&D and Technology Development 
LEAP Energ, Mature field production optimisation - a 
challenge for Malaysia and why the time has come for 
innovative methods and tools to accelerate and improve 
decision-making.” 
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RESPONDING TO NEW IMPERATIVES IN A LOW OIL PRICE 
WORLD 
 

In response to the slide in oil price many E&P companies are in the 
midst of revising strategies along with budgets, priorities and 

initiatives for 2015.  Budgets will comprise the “Stay in Business” 
activities and many discretionary items that will be the subject of 

further evaluation throughout 2015.  There will be a drive to implement 

revised budgets and programs in the shortest possible time frame 
leading to a busy year end and New Year for many in the industry.  

With new strategies and budgets comes the need to apply updated 
decision criteria with decision makers and budget owners placing a 

greater emphasis on short term cash flow benefits associated with 

competing discretionary budget items.  A balanced approach is still 
important to ensure continuance of mid and longer term programs for 

future value creation.  “We fully expect production enhancement and 

optimisation opportunities to be forefront in short term discretionary 
budgets and this will necessitate the identification and implementation 

of the highest value opportunities in the shortest possible time frame” 
commented Chris Connell, Managing Partner LEAP Australia.   “The 

expeditious identification of opportunities founded on solid technical 

assessment will be key to successfully achieving revised budget 
objectives” added Chris.  

 

MALAYSIA 
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199 Jalan Tun Razak,  
50400 Kuala Lumpur, Malaysia 
Phone: +60 3 2163 4710 
Fax: +60 3 2163 4708  

E-mail: info@leap-energy.com 

LEAP ENERGY OFFICES 

AUSTRALIA 
Level 12, 10 Market Street 
Brisbane 4000, Queensland, Australia 
Phone: +61 7 3181 5627 
Fax: +61 7 3181 5550 
E-mail: chris.connell@leap-energy.com      

BROCHURES ON COMPANY SERVICES AND CAPABILITY CAN BE FOUND ON OUR WEBSITE: www.leap-energy.com 
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EUROPE 
Baneasa Business & Technology Park 
42-44, Soseaua Bucuresti-Ploiesti, Entrance A, Ground Floor 
013696 Bucharest, Romania 
Phone: +40 371 151 172 
Fax: + 40 372 891 488 

E-mail: spencer.coca@leap-energy.com      

Thierry Wee, Production Technology and Optimisation Practice Lead 
for LEAP Energy commented that there has already been an increase 

in the level of enquiries on rapid modelling tools, work flows and 

services that support early decision making.  “These are areas that we 
have been actively involved with for some time and I expect that there 

will be a greater demand for our Poseidon service, a rapid reservoir 
modelling service designed for locating remaining oil opportunities in 

mature fields and our Productivity Index Tracker service that focuses 

on the identification and assessment of production enhancement 
opportunities” said Thierry.  The production enhancement opportunity 

seriatim will feature heavily in 2015 and it will be important to allocate 
appropriate resources to work up and successfully implement these 

opportunities. “Time will be of the essence for the industry and this will 

need to be coupled with technically robust evaluation to deliver the 
best results from the right projects.  Understanding risk and 

uncertainty associated with successful delivery of enhancement 

projects is a must” added Thierry. 

THE YEARLY LEAP ENERGY CHARITY DRIVE: THE 

OPPORTUNITY TO GIVE BACK. 

 

Seizing the chance to give back some of our time and make a 

financial contribution to a worthy and meaningful cause is a wonderful 

opportunity. Every year, the LEAP Energy team gets together and 

sets out to do our little bit for the community. 

 

This year LEAP Energy ran a Christmas charity program with two 

homes:  Praise Emmanuel and Trinity Community Children Home. 

Each home has 20 orphan children aged from 5 to 18 years old. Both 

institutions are sanctuaries for orphaned or abandoned children as 

well as those that have been subjected to mistreatment or neglect. 

 

We organized a day full of activities at both the homes and support 

them financially. It was a wonderful day and we cherish every smile 

we managed to bring to the faces of these lovely children. 

 

OUR BEST WISHES  

FOR THE FESTIVE SEASON! 

 

WISHING YOU ALL  

A HAPPY NEW YEAR! 

LEAP ENERGY EUROPE CERTIFIED ISO 9001 (QUALITY 
MANAGEMENT SYSTEM) AND ISO 14001 (ENVIRONMENTAL 
MANAGEMENT SYSTEM). 
 
LEAP Energy has recently been certified with ISO 9001 and ISO 

14001. These two international standards assure adherence to the 

highest standards in quality management as well as in environmental 

management. It is further confirmation of the high industry standards 

we set. 

Productivity Index Tracker Software 

LEAP Energy Charity Event 2014 – Group Picture 


